	[image: image2.png]



	WCS

Technology

Department
	Technology Mini Grant Application
	ID Number

	
	
	
	Tech Use Only

	
	
	Last Revised:  21 January 2011
	


	[image: image1.png]



	WCS

Technology

Department
	Technology Mini Grant Application



	WCS Mission
	Warsaw Community Schools is dedicated to providing all students with an excellent education to enable them to be life-long learners and successful citizens.

	Technology Mini Grant Objective
	To provide targeted investments in technology that provide cost-efficient and feasible enhancement of student learning, teacher effectiveness, and collaboration.  An emphasis is placed not just on the success of the implementation, but on the demonstrated ability to replicate that success elsewhere in the Corporation to maximize the value of every investment.

	Criteria
	Mini Grant fund proposals will be ranked through an established set of criteria or rubric based on responses provided in this application.

	Application Requirements
	Completeness:  Application responses must be typed, written in complete sentences, using proper grammar and punctuation, and relevantly address the particular question or request of information.  Plans should be well thought out and developed to convey the necessary preparation for a successful implementation.
Submission:  Applications should be submitted to the principal for approval then routed to the attention of Elaine Bultemeier in the Technology Department.

Deadlines:  The deadlines for this grant cycle are as follows: 3/14/11- Grants due; 5/2/11- Grants awarded. All investments remain subject to the availability of funds.
Multiple submissions:  While permitted, multiple submissions may negatively impact the probability of funding individual submissions, since there is a practical limit to an individual’s ability to implement technology at a given time.  Technology implementations which are interdependent for the success of the entire effort should be applied for within a single application.


	Requester Identification

	Name

Building

Position
Amount ($)

Signature

Date

 


	Required Approvals

	Principal

Date

Technology Coach
Date

Technology Director
Date

Comments




	Identification of Investment

	Title:  Please provide a brief name or description of the desired technology investment.
  

	General Summary:  Please provide a general summary of the desired technology investment.  Indicate how this technology will be used in your classroom or work environment.
Justification:  Why is this technology investment needed?

Alternatives:  If you cannot obtain funding for this proposal, what are your alternative options?

  


	Criteria

	For each question, please explain your answer, providing evidence to substantiate your answer.


	Benefits
NOTE:  Please provide relevant supporting evidence for all criteria questions.

	Student Benefits:  Identify the benefits to students, i.e. learning, motivation, skills, etc.  You may wish to include references to learning styles employed, state standards met, etc.
  

	Teacher Benefits:  Identify the benefits to teachers, i.e. effectiveness in teaching certain subject matter, skills, techniques, or in classroom efficiency and time management.
  

	Methods Benefit:  Provide benefits in terms of methods or approach.  It may be useful to touch on the innovation or novelty of a particular method, or on the documented success record of a particular method, i.e. describe how this technology provides a unique opportunity to the Students or Teacher.
  


	Individual Success Metrics

NOTE:  Please provide relevant supporting evidence for all criteria questions.

	Goals:  Provide articulated and delineated goals for this implementation.  These goals may be best put in terms relating to the stated benefits from the previous section.
  

	Demonstrate Success:  How will you demonstrate that the implementation has been successful, i.e. met stated goals?  You should be able to provide metrics that demonstrate that the benefits from the previous section have been achieved.
  


	Impact

NOTE:  Please provide relevant supporting evidence for all criteria questions.

	Student Impact:  Quantify and provide evidence for the number of students that will be positively impacted by this implementation.
  

	Teacher Impact:  Quantify and provide evidence for the number of teachers or staff that will be positively impacted by this implementation.
  


	Costs
NOTE:  Please provide relevant supporting evidence for all criteria questions.

	Purchase:  Provide itemized purchase costs for this technology implementation.
  

	Licensing & Supplies:  Provided itemization of ongoing costs in terms of licensing, support contracts, service, or supplies as a result of this technology implementation.
  


	Follow Up

	If the funds for this Technology Mini Grant are awarded, the Technology Department will provide a list of expectations to be completed with the implementation.  In brief, it will require some form of the following:

· An Implementation Plan suitable to use as a “How-To Guide”
· Lesson Plans or other teaching preparations appropriate for the implementation, also suitable for a peer to make use of in a similar implementation

· A commitment from you to facilitate training or mentoring in coordination with the Technology Department on future similar implementations to at least 2 peers or conduct a Tech Byte Session.
  


	Collaboration Success Metrics

NOTE:  Please provide relevant supporting evidence for all criteria questions.

	Replication:  A critical benefit to any technology implementation is in the ability to replicate that success by transferring the knowledge and skills to your peers so that they may benefit with similar success.  For this reason, it is useful to develop implementation plans, lesson plans, and training or mentoring plans that can be carried out after this implementation is successfully complete.

Indicate your approach to pass on the implementation knowledge, relevant lesson plans, and mentor training.
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	Feasibility

NOTE:  Please provide relevant supporting evidence for all criteria questions.

	Ease of Implementation:  Quantify the relative ease of implementation against other known implementations.
  

	Dependencies:  Indicate other technology impacts resulting from this implementation such as servers, workstations, storage, network bandwidth, or personnel required for the implementation.
Maintenance & Support:  Indicate impacts resulting from this implementation in terms of maintenance contracts, supplies (not previously mentioned) or personnel required for the long term maintenance of the implemented technology.
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